
A R T I F A C T  F  ·  L A Y E R S  P L A C E M A T

Six layers. Three questions. Sort each failure card where it belongs. Cards can straddle.

GET TO YES
Can we responsibly start?

1 Policy & inventory

place cards here

2 Development & testing

place cards here

3 Pipeline gates

place cards here

STAY AT YES
Is it still safe today?

4 Runtime enforcement

place cards here

5 Observability & intent

place cards here

RECOVER TO YES
Can we prove it and fix it?

6 Evidence & attestation

place cards here
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